SALEM COUNTY CORRECTIONAL FACILITY (SCCF)
“WORK DETAIL” PROGRAM
     In order to provide additional litter pickup and removal activity on our Salem County roadways, a “partnership” was formed between the Salem County Clean Communities Coordinator (SCCCC) and the Salem County Correctional Facility (SCCF).  This program is a “win-win” situation for everyone.
     The SCCF comprised a “Work Detail” of four or more inmates and an Officer who go out and clean up “targeted” County roadways.  The SCCCC provides them with all the cleanup supplies they need; gloves, safety vests, safety signs and E-Z reachers.  The SCCCC also arranged to pay for disposal of the litter they pick up because the County Coordinator is located at the County Landfill.  However, any Coordinator can do the same by making arrangements to have an account set up at your local landfill or transfer station so the disposal can be “charged”.  Payment for the disposal account would come from your Clean Communities Grant.    

     To eliminate overtime, all work detail clean up activity is performed during the normal working hours for the Officer.  Targeted roads are scheduled on specific days.     The SCCCC keeps track of the “targeted” roads for cleanup and adds new roads to the list when calls are received or littered roads are identified. 
     The Correctional Facility Officer and SCCF Work Detail transport the bagged litter to the landfill and charge the disposal costs on an account that the CCCC opened for them.  The Correctional Facility Officer completes a Road Clean Up Report that consists of the date, road location(s) and the weight of the litter picked up.  This report is left at the landfill Scalehouse, after disposal and given to the SCCCC at the end of the day.  Coordinators would have the Officer fax the report.  All clean up statistics from these reports are transferred into a simple excel spreadsheet for tracking purposes that are used on the year-end Clean Communities Report.  Twice a year, these excel spreadsheets are faxed/ e-mailed to the Salem County Road Department.  Litter activity and litter tonnage is included on their Stormwater Reports. Certain Municipal and all County road departments are required to complete and submit these reports to the State.

     This program benefits everyone involved.  This program gives the inmates an opportunity to give back to their community while they are incarcerated and can even reduce their sentence.  It provides the County Clean Communities Program, on-going clean-up of well traveled roads and roads requiring litter removal. It also provides the County Coordinator with litter activity and tonnage numbers, which is a requirement of the Clean Communities Grant.

     This program is way to utilize Clean Communities Grant funding to provide litter pickup and removal on our roadways, without paying the group for doing so.  We provide everything the group needs to do the cleanup (supplies, location and payment for disposal), but we don’t pay for the Officer’s salary or pay the group.  
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     The SCCF “Work Detail” program is an excellent example of an “alternate program” for Clean Communities Coordinators, which provides the New Jersey Clean Communities Program positive exposure by providing a community service program paid with grant funding.  

This alternate program may work differently in other locations. Contact all the necessary people before implementing a program in your location.

Additional Information:  

The Correctional Facility is also considering “adopting” a road within a close distance to the correctional facility.  When they do this, they will receive additional 

recognition for their hard work and efforts.  Permanent signs will be posted on the road location with their Facility name.  In Salem County, their Facility will be listed on a large advertisement that is placed in the local newspaper each year.  The advertisement acknowledges and thanks all the Adopt-A-Road Groups by name and road location, for their hard work and dedication throughout the year.
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